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Executive Summary/ St at enent of Purpose

JAKS will be established under the articles of
corporation, as a Sub S Corporation. The formation as a
S corporation is to avoid double taxation of profits
Under this ownership, we wll create a noderately priced
sports bar that wll <cater to a friendlier, nore
confortabl e atnosphere. Qur business nane wll be filed
with the Small Business Admnistration and we wl]l
obtain a license to operate in the State of Florida.
JAKS will establish itself as a conveniently |ocated

sports bar. W wll service the community with a twenty

four-hour weekend w ndow, which wll provide Cuban
coffee, pastries, and various types of refreshnents. In
either setting, our patrons will find quality food and
servi ce.

The business wll be located in the heart of Mam,
at 7711 Bird Road. This location wll be ideal for our
busi ness. Being |ocated across the street from Tropi cal
Park, allows us to interact wth the park's athletic
environnent, which enbodies a |arge percentage of

potential custoners. Managenent feels that the Bird
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Road |l ocation will be highly visible to the community.

First-tinme custoners wll always renenber where JAKS is
| ocat ed.

JAKS is presently in the start-up stages of
oper ati on. Initially, the conpany will enploy 10 staff
nmenber s. There will be 4 enployees performng the job
functions of waiter/busboy/host. Four enployees wll be
cooks and al so wash di shes. Two enployees will bartend.
Managenent wll also be involved in staff functions.
Each manager will spend an estimated 40 hours a week on
staff functions, and an estimated 20 hours a week on
managenent activities.

W expect to make a small profit shortly after
openi ng our sports bar. Throughout the remai nder of the
forecasted periods, we expect the business to grow
generously. After the first year, we expect to benefit
from steady revenue and profit margin, due to a |oyal
custoner base, and grow ng target market.

Managenent is willing to invest the tine and noney
to make the business profitable. Managenent is
contributing a conbined sum of $65,000. Overall, we are

confident about this endeavor. Managenent is extrenely
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focused and dedi cated. Expectations are that JAKS w ||

be a profitable and secure investnent.



The Organi zational Pl an

Descri ption of the Business

JAKS Sports Bar and Gill (SIC 5813) will seek to
di stinguish itself fromthe average sports bar through
Its location, nenu, entertainnent and pronotions. JAKS
wi Il be unique in the sense that the custoner w ||
always find entertainnment. The bar will offer 2 pool
tables, 2 video ganes, and 17 televisions, which wll
gi ve custonmers a greater variety of sporting events to
choose fromthan the average sports bar. JAKS will have
a wde nenu which wll include foods found in the
average sports bar such as: chicken w ngs, hanburgers
and sandw ches, as well as foods not found in nost
sports bars such as: pizza and Cuban pastries. Custoners
will be able to watch every NFL, major |eague baseball,
NBA, NHL, and nost college football ganmes. JAKS will be
| ocated at 7711 SWBird Road across from Tropi cal Park,
which will allowit to take advantage of the people who
attend sporting events at the park. JAKS will be open:

Sunday- Wdnesday llamto lam
Thur sday llam 3am



Fri day open at 1lam and
wi |l not close
Sat ur day open 24 hours

The outside window w ||l be opened 24 hours on the
weekend. W expect to generate a substantial anount of
profit fromthis wi ndow due to the surrounding
busi nesses. Custoners from Best Buy and Target woul d be
able to visit this window and pick up a quick bite to
eat. JAKS is positioned so that people could drive in
fromBird Road and pick up sone Cuban coffee or
pastries. Managenent expects to nmake a small profit the
first year with possi bl e expansion after three years.
After three years managenent w || consider expansion to

those areas that are uniquely located |ike JAKS.

Ser vi ces

Custoners will enter the restaurant at the
Nort heast corner. A hostess will seat the custoner, or
they may choose to sit at the bar. The bar will be
| ocated to the right and wll have 13 stools. The
seating area can be considered in ternms of three

| ocations: the 3 booths in the west section, the 4



tabl es | ocated between the kitchen (in the south side)
and the bar (on the north wall); and the 3 tables and 2
booths in the Northwest corner. The 2 pool tables wll
be | ocated in the Southwest corner on the other side of
the kitchen, along with the 2 video ganes. The

bat hroons are | ocated in the Southeast corner.

Qur nenu wll offer the follow ng 9 appetizers:
fried nozzarella beer battered onion rings, chicken
fingers, potato skins, fish fingers, nachos, |oaded
nachos, French fries, and croquetas. The prices range
from$2 to $5.95, with an average of $5. CQur chicken

wings wll be offered in quantities of 10, 20, and 50,

at prices of $4.95, $7.95, $14.95, respectively. The
sandw ches wi |l include: hanmburgers, grilled chicken
breast, grill dol phin, hot dogs, and Philly cheese

steak, with the price range, $3.80 to $5.25, and with an
average price of $4.63. W will offer the follow ng
soft drinks: coke, diet coke, fruit punch, sprite, iced
tea, and | enonade for $1.25. Qur coffee and Cuban
coffee will be priced at $.75.

JAKS w Il offer draft beer and bottled beer. For

draft beer, custoners will be able to choose fromthe
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foll owi ng: budwei ser, bud light, mchel ob, mchelob |ight,

I ce house, coors light, and mller lite, at a price of
$1.75. JAKS will have the follow ng bottled beers:
Budwei ser, bud light, MIller Lite, ice house, corona, and
Hei neken, with prices ranging from$2.50 to $2.75. For
dessert, JAKS wll| offer pastellitos, key line pie, and
apple pie. Pastellitos will be priced at $.50; the other
desserts at $2.95.

For every shift there will be two
wai ters/waitresses which will take the orders, serve the
food, clean the tables and act as host/hostess. There
wi Il be one bartender who will make the drinks. Two
cooks wll prepare the food and wash the dishes.

JAKS pronotions will include:

1. A Beer Drinkers Cub N ght every Wdnesday
from6-11 p.m where custoners will taste new beers.

2. A ladies night each Thursday, during which the
dance floor wll be open.

3. Discounts on food and drinks offered to the
peopl e participating in nightly | eagues at Tropi cal

Par k.
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JAKS food and drinks will be noderately priced so

as to be conpetitive with other sports bars.

Startup costs consist of:

food and dri nks comput er

ki t chen equi prent of fi ce equi prment

m scel | aneous equi prent furniture

rent | i censes

suppl i es t el ephone installation
satellite

Mont hly costs consi st of:

sal ary and wages food and dri nks

cabl e rent

suppl i es | nsur ance

mar ket i ng accounti ng

| egal credit card expenses

mai nt enance I nt ernet access
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t el ephone bank expense

payrol | tax
The cost of food and drinks will be considered the

cost of services sold. Al other costs will be reported
as marketing and admnistrative. The variable costs
consi st of the cost of food and drinks, paper products,

and credit card expense. Al other costs are fixed.

Managenent and Per sonnel

Managenent will work 60 hours a week, 40 hours of
which will be devoted to staff functions and 20 hours a
week to managenent functions. The follow ng managenent

personnel will take on the follow ng staff roles:

CGene Wi t er / Busboy/ Host

Kel |y Wi t r ess/ Busboy/ Host ess
Jim Cook/ D shwasher

Al ex Bar t ender

Sant i ago Cook/ Di shwasher

Each staff nenber will work 40 hours a week. For
each shift there will be 2 cooks, 2 waiters, and 1
bartender. The total nunber of staff enployees for each

position is: 4 cooks, 4 waiters, and 2 bartenders.
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Cooks will be paid a yearly salary of $20,000. Al

ot her staff nenbers will be paid by the hour. Witers
will be paid $3 an hour. Bartenders will be paid $6 an
hour. The nmonthly cost of staff personnel is $10, 507.
JAKS wi || not be providing benefits for staff nenbers.
Managenent personnel will be paid a yearly salary
of $20,000 each. The total yearly salary is $100, 000.

Legal Structure

Al ex
XXXXXXXX, CEO
Sant i ago
HOXOXXXXXX,
Pr esi dent
Janes CGene
HOXKXHXXX HOXOOOXXX
Vi ce President- Vi ce President-
Fi nance Mar ket i ng
Kel |'y
HOXKXHXXX
Cont r ol
| er
|Head cook| | Head waiter |

|Cooks | IWai t er s |host esses |di shwashers |busboys |
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Al ex XXXXXXXX wi |l be CEGQ Santiago XXXXXX, President;

Kel Iy XXXXXXX, Controller; and Janmes XXXXXX, Vice
Presi dent of Finance; Gene XXXXXX, Vice President of
Marketing. M. XXXXXXX and M. XXXXXXX have bachel ors
degrees in finance; M. XXXXXXX and M. XXXXXXXX have
bachel ors in marketing, and Ms. XXXXXX has a bachel ors
degree in Accounting. M. XXXXX will be in charge of
the accounting and finance functions. M. XXXXXX wi || be
I n charge of human relations. M. XXXXXXX w Il be in
control of the accounting function. M. XXXXXX will be
I n charge of marketing. M. XXXXXX wi ||l make the
operating decisions. M. XXXXXX wi || conduct the hiring
of all enployees. A head cook wll| be appointed to
supervi se the other cooks. Likewi se, a head waiter wl|
be appointed to supervise the other waiters, as well as,
t he bartenders, busboys and di shwashers. The head cook
Wil train the cooks, while the head waiter will train
the waiters, busboys, bartenders and di shwashers.

JAKS will be formed as S corporation. Each owner’s
share is 20% The Registered Agent will be Al ejandro
XXXXXX, address: 6703 SW 135 ., Mam, Fl. 33183;

t el ephone: (305) 752-5814.
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Locati on

The street address of JAKS Sports Bar and Gill is
7711 SWBird Road. This location is ideal for a sports
bar, because of the sporting events occurring across the
street. It is 50 ft. by 30ft. (1,500 square feet).
This address is very accessible to the traffic on Bird
Road. It also is highly visible to the |arge vol une of
traffic which is continuously present in this area.
There are 35 parking spaces, which | eaves 21 spaces for
custoners and 14 for nmanagenent and staff.

Met hods of Record Keeping

Ms. XXXXXX wi || performthe daily bookkeepi ng and
accounting functions for JAKS. This would include, but
would not be limted to: daily sales and sal es tax
entries, daily or nonthly expenses, entries and ot her
rel ated transactions. The corporation will hire
Cifford M Kol ber, CPA, as independent auditor to audit
the financial statenments. The cost of this service is
$150 per nonth. M. XXXXXX and M. XXXXXX will prepare
t he necessary nonthly and quarterly financi al

st at enent s.
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Deposit of cash sales will be done daily to nmake

sure JAKS does not have too nuch cash on hand and to
t ake advantage of earning a nodest interest on the
I ncone.
| nsur ance

JAKS wi || be purchasi ng basi c coverage general
liability insurance, |oss of business, workman’s
conpensation, and unbrella insurance.
Security

Qur security will consist of an al arm system which
will protect the inventory, as well as, the tel evisions
and ot her valuables. This alarmsystemw || consist of
notion detectors inside the building which are activated
on a keypad when closing for the night. The alarmw ||
be nonitored by Mosler, which will notify the police if
there are any intruders. W wll have a fire proof safe
to protect the daily cash fromsal es and ot her inportant
docunents. We will also have a | ocked bag to be used in
the transportation of cash deposits in JAKS checki ng

account .
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The Marketing Pl an

Tar get Mar ket

Qur target market consists of adults between the

ages of 18-54.
Resources used for market research
1) Yell ow Pages
2) Internet

a) http:\\denographics.caic.comfree_nenu. htm

b) http:\\.usadata.com usa97free\ adeni\ usadat a\ m 19

7seb\ dma\ adent\ denos
c) http:\\www cyber-dyne.com cgi -

bi n\ cgi wr ap\ est ei n\ sel ect
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Custoner Information

D ne |In:

JAKS woul d Ii ke the type of custoners that are into
sports. W are trying to attract students and
professionals that like to go sone where they can enjoy
a couple of beers and sone of our other nenu itens. Qut
patrons could be either nale or fenmale. W feel that
wonen have | ess chance to forma group to go to a sports
bar, but our environnment will mnmake it pleasing for both
men and woman. Age is not an issue. Every age group
| i kes sports. W will be providing a sports atnosphere
for themto enjoy.

General Custoner Info: Dine-In
1. Sports-Oiented
2. Male or Fenale

3. 18-54 years old

Caf eteria Wndow 24- hour:

JAKS 24-hour cafeteria window w Il focus on
students that enjoy going to disco clubs and ot her areas
in Mami. Al they need is a couple of bucks ($4.00).

W want to establish a niche for these custoners. After
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danci ng, going to the novies they can hangout and have a

pi zza, churroz, ect. W are geographically located in
an area that is on their way hone.

CGeneral Custoner Info: Cafeteria Wndow 24-hour

1. Students

2. Male or Fenale

3. Stay out |ate night

4. 18-24 years old

Denogr aphi cs

Zi p Code

Focus

Mai n focus: 33165,
33155,
33173,
33143
33175,

Second: 33183,
33186,
33176,
33156

Thi rd: 33194,
33184,
33174,
33144,
33146,
33193,
33185

*  Average
Househol d
I ncone

Mai n focus:

33165 33155 33173

Age Popul ati on Age Popul ati on Age

Popul ati on

18- 24 6138 18- 24 3863 18- 24

3424
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25-34 7934 25-34 6619 25-34 6855
35-44 7115 35-44 5565 35-44 5354
45-54 7839 * 45-54 5514 * 45-54 4291
Tot al 29, 026 $40, 942 Tot al 21,561 $42, 923 Tot al 19,924
33143
Age Popul ati on
18- 24 2856
25-34 6072
35-44 4796
45-54 3172 *
Tot al 16, 896 $43, 444
Mai n focus 87, 407
t ot al
popul ati on:
Avg. $43, 516
Househol d
| ncone:
Second
focus:
33183 33175 33186
Age Popul ati on Age Popul ati on Age Popul ati on
18- 24 3,331 18- 24 3,797 18- 24 4,246
25-34 5, 895 25-34 7,286 25-34 10, 071
35-44 5,179 35-44 6, 809 35-44 8, 980
45-54 3,675 * 45-54 5,333 * 45-54 4,079
Tot al 18, 080 $41, 222 Tot al 23,225 $42, 014 Tot al 27,376
33176 33156
Age Popul ati on Age Popul ati on
18- 24 4,888 18- 24 1, 964
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25-34 7,787 25-34 3,857
35-44 8, 404 35-44 5,143
45-54 6, 037 * 45-54 3,794 *
Tot al 27,116 $40, 349 Tot al 14, 758 $43, 446

Second focus 110, 555

t ot al

popul ati on:

Avg. Househol d $41, 432

I ncome:

Third

focus:

33194 33184 33174
Age Popul ati on Age Popul ati on Age Popul ati on
18- 24 3,248 18- 24 2,468 18- 24 2,509
25-34 6, 527 25-34 5, 986 25-34 4,506
35-44 5, 047 35-44 4,324 35-44 2,396
45-54 6,024 * 45-54 7,892 * 45-54 8,924
Tot al 20, 846 $42, 144 Tot al 20,670 $43, 156 Tot al 18, 335
33134 33146 33193
Age Popul ati on Age Popul ati on Age Popul ati on

18- 24 3,924 18- 24 4,086 18- 24 5,024
25-34 6, 826 25-34 5,027 25-34 6,010
35-44 6, 509 35-44 2,507 35-44 5,020
45-54 4,333 * 45-54 4,986 * 45-54 3, 864
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Tot al 21, 592 $42, 144 Tot al 16, 606 $43, 156 Tot al 19, 918
33185
Age Popul ati on

18- 24 3,314

25-34 4, 252

35- 44 5, 080

45-54 5, 426 *

Tot al 18, 072 $40, 244
Third focus 136, 039
t ot al
popul ati on:

Avg. $42, 156
Househol d

I ncone:

Conpetition

JAKS conpetes nost directly with the Sports Gill

| ocated at 10005 Sunset Dr.

Their price range is as foll ows:

sandw ches and side orders:

desserts

beer: draft:

| nported beer:

seaf ood:

donestic

B PP BB

bR WA
' OON !
ISEORY
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sodas $ .95
Wi ngs: 10 for $ 5.50
JAKS price range is:

sandw ches $5 - 6
desserts $2. 95
beer: draft $1.75
seaf ood $mar ket
sodas $1. 25
bottl ed beer $2. 50
Wi ngs 10 for $4.95

Direct Conpetition
x=advant age

Sports Gill JAKS Tied
Price X

Managenent
Food quality
Food variety
Service
Locati on
Par ki ng
Experi ence
Ent ert ai nment
v X
Pool Tabl e
Vi deo Gane
Qperating Hours X

X X X X X X X X
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JAKS has a conpetitive advantage in al nost every area.

The Sports Gill is located in a small mall. The
parking is insufficient and it is not visible from
Sunset Dr.

After surveying 200 people that work in the area only 15
new what the Sports Gill was. JAKS is located directly
off the Pal netto Expressway and ri ght

on Bird Road. W believe because of the heavy traffic
in the area and our high visibility fromBird Road, that
we have found a prinme location. This |eads JAKS to
believe that JAKS and The Sports Gill are alike, but
JAKS hold a conpetitve advantage in al nost every key

cat egory.

O her direct conpetition that is |ocated about 5 mles
fromJAKS is Hooligan's and Players Pub and Gill.

These sports bars are well known and are | arger than
both JAKS and the Sports Gill. They cater to custoners
t hat expect a larger crowd and | ess service. Therefore
JAKS conpetitive advantage is that it can offer better
service and a | ess crowded, quieter, and friendlier

envi ronment .



O her indirect conpetitionin a five mle radius are:

Name Locati on Mar ket
Share

Basi no 1750 NW 7 St smal |

Bar

Bill and Ted's 5757 SW 68 St smal |

Tavern

Buen Am go Bar 5 SW55th Ave smal |

Hof brau Pub and 172 G ralda Ave snall

Gill

Kelly's Bar and 10855 SW72 St small

Gill

Los Recuer dos 12548 SW 8 St smal |

Taber na

Purple Onion Club 14421 S Dixie noder at e
I nc. Hawy
Sai | or 3426 Main Hwy smal |

These bars are not specifically marketed as sports
bars. This gives JAKS an advantage in marketing to
custoners who are | ooking for a sports bar. None of
t hese bars are chains, which places themon equal [evel

with JAKS as far as name recognition.

24



25
A weakness of several of the bars is that, because

of their Spanish nane, they may be di scouragi ng Engli sh-
speaki ng custoners. Basino Bar and Bueno Am go Bar have
only Spani sh-speaki ng enpl oyees answering their phones.
JAKS wi || seek to have both English and Spani sh speaki ng
enpl oyees to acconmodat e bot h groups.

I ndi rect conpetitors consist of bars, bar and grills,
and restaurants that have bars. The indirect
conpetitors within a five mle radius are: Basino Bar,

Bill and Ted' s Tavern, Buen Amigo Bar, Chili's Gill

and Bar, Hofbrau Pub and Gill, Kelly's Bar and Gill,
Los Recuerdos Taberna, New Waves Billiards, Players Pub
and Gill, Purple Onion AQub Inc, Sailor, Tavern in the
G ove.

The indirect conpetitors weaknesses, in regard to
our target market, is that they do not market thensel ves
as sports bars, even though sone of them do show sports.
Chili’s has the strength of being a well-known chain
restaurant and has a wel | -devel oped marketing program
However, Chili’'s also markets itself as a famly
restaurant. JAKS will be nostly targeting people in

their twenties. Chili’s prices are:
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sandwi ches - 6.50

$5
hanbur ger s $5 6
Buf fal o wi ngs: 1l b for $5.00

Pr onoti on

JAKS pronotion is going to be | ow budget for the
first year of operation. The marketing teamw || put
nore effort than noney into pronotion.

Pr onot i ons:

W will be advertising in the school newspapers of
Florida International University, M am -Dade

Community Coll ege, and the University of Mam.

JAKS will have its own web page listing our services,

operating hours and weekly pronotions-speci al s.

W will send out at least 20 e-nails with our web
address attached to the e-mail. The e-mails wll be
sent to | ocal businesses and to students of the

different Universities and Col | eges.

JAKS wi || have the sinplest advertising in the yell ow
pages. Later on in our endeavor, when we start
making a profit, we wll have a bit nore adverti sing

I n the yell ow pages.
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JAKS wi Il make a flyer for its G and Qpeni ng!

Thereafter flyers will be passed out for nane
recognition and special events. There will be

16, 000f | yers nade. Approximately 10,000 flyers wll
be passed out for the grand opening and 6,000 in the
next couple f nonths for nane recognition and speci al
events. The flyers will be passed at such pl aces as:
The University of Mam, Florida

I nternational University, Mam -Dade Comunity
Col | ege, Tropical Park, and homes and busi nesses in

t he 1 medi ate area.

JAKS will al so be sponsoring a softball |eague that
plays in Tropical Park, which is |ocated across the
street fromJAKS. The teamw || be wearing JAKS t-
shirts and hats. W w |l be sponsoring the team year
round. The | eague participants will receive a 10%

off certificate on total bill for their business.

A week after the grand opening JAKS will provide its
facility to Phi-Mu (FIU fraternity) for its Thursday
neeting as a gratuity for their pronotion of JAKS.
This will be a free party for about 50 girls. Al

Florida International University, University of
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Mam, and M am -Dade Community Col | ege students wil |

recei ve a student discount on their total bill

Qur goal pronotion wise for the first couple of
nonths is to establish a nane for oursel ves.
Thereafter we are very confident that peer's word of

mouth wll continue our success.
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Summary of Financi al Needs

The follow ng pages list nonthly pro-forma | ncone
Statenents, nonthly Statenents of Cash Flow, and yearly
Bal ance Sheets, for JAKS, for 3 years. These forecasts
are based on quoted prices fromvarious suppliers and
proj ected revenues based on seating capacity.

During the corporation's first year of operation,
JAKS wi | | experience net inconme of approximtely
$34,000. The break-even anal ysis reveal s that gross
sales (in units) nust be approximately 58,000 units,
whi ch is achieved during the sports season, which
consi sts of the nonths: August-Decenber, and March
JAKS incone increases to $47,000 in year 2, and then
decreases to $26,000, due to an increase in rent.

Since the average restaurant does not neke a profit
inits first three years, JAKS performance is above
average. JAKS does experience negative cash flows in
the first 2 years due to high start-up costs. This
reverses itself in year 3, when cash flow for all 12

nonths is positive.
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JAK's contains worksheets used to derive the financial statements.
JAK's2 contains the financial statements, break even analysis, ratios, and assumptions.

Assumptions

Income Statement
Sales:
*Projected sales will be based on an average of one fourth of the restaurant's total occupancy
of 77 customers.
*The first month of operation, Aug '99, is assumed to have about half of a regular season’s sales.
*Sports months consist of Aug-Dec, and March. Sales during these months are expected to be
25% higher than during normal sales months. This translates to 31.25% of occupancy.
*During a normal sales month (Jan-Feb, April-July), occupancy is expected to be one-fourth of
the total.
*Sales is expected to grow by 15% each year.
*Net Sales figures in the income statement include sales tax of 6.5%.
*For more detailed information on sales, please see "JAK's sales".

Expenses:
*CGS is roughly half of sales prices.
*There will be no Bank Expense as a result of James Zimny's position at Commercial Bank.
*Credit card Expense is estimated to be 1/4 of sales multiplied by the 2% fee.
*For detailed information on Wage Expense, please see "JAK's monthly", line 30.
*Rent is calculated from 1500 sq ft x $16 per square foot divided by 12 months.

Balance Sheet
*Long-term Investments consist of mutual funds, with an estimated return of 8%.
*Depreciation for Kitchen, Office, and Miscellaneous Equipment, Furniture, and Intangible Assets
is recorded straight line, based on a 15 year life.
*Refundable Deposits consist of deposits for beer barrels, which are received when barrels
are returned.
*Advertising Expense consists of the following:
*For detailed information on Property, Plant, and Equipment, Intangible Assets, and Supplies
please see "JAK's preopen”line 77.



Pre-Opening Expenses

cost

Inventory- (food and cost/unit  Ibs (or units)

beverages)

appetizers fried mozzarella $ 185 21 $
($1.85/Ib)
beer battered $ 3.00 21 $
onion rings ($3/Ib)
chicken fingers $ 1.20 21 $
($1.20/1b)
potato skins ($3/lb) $ 3.00 21 $
fish fingers (4lb $ 7.39 6 $
pack.@ 7.39)
nachos (250z bag $ 3.70 21 $
3.70)
french fries (8lb $ 4.69 13 $
pack@ $4.69/pk)
croquettes $ 198 6 $
($1.98/Ib)

meals wings ($.99/Ib) $ 0.99 110 $
ground beef patty $ 2.69 145 $
($2.69/1b)
chicken breast $ 2.69 36 $
(2.69/1b)
dolphin fillet $ 299 18 $
(2.99/1b)
hot dogs (2.85/Ib) $ 285 41 $
beef steak (1.99/lb) $ 1.99 27 $
pizza (8/5.90z- $ 8.99 41 $
$8.99)
churros ($.20/unit) $0.20 108 $

38.85

63.00

25.20

63.00
44.34

77.70

60.97

11.88

108.90
390.05

96.84

53.82

116.85
53.73
368.59

21.60

# of

servings
42
42
42

42
48

42
312

48

440
435

108
54

164
108
328

108

unit sales

per week
41
41
41

41
41

41
289

41

433
433

108
54

162
108
325

108

31



32

desserts pastelitos ($.20) $ 0.20 193 $ 38.60 193 193
key lime pie $ 375 25 $ 93.75 200 193
(3.75/Ib)
applie pie (4.69/lb) $ 4.69 25 $ 117.25 200 193
Total weekly cost of food:During normal season: $ 1,844.92
During sports season: $ 2,306.15
Total monthly cost of food: During normal season: $ 7,379.68
During sports season: $ 9,224.60
Number of servings ordered per.week during: normal season... 2,956
sports season... 3,695
Number of servings ordered per month during: normal season 11,824
sports season 14,780
Total number of food servings ordered first year 156,668
2nd and 3rd 159,624
#of 12 oz
Beer Price # of half Cost servings sales units sales units turnover
Draft: barrels bought per mo.  peryear
Miller (1/2 bbl @ $ 45.20 5 $ 226.00 950 770 9240 10
45.20)
Miller Lite (1/2bbl $ 45.20 5 $ 226.00 950 770 9240 10
@ 45.20)
Ice House (1/2bbl $ 45.20 5 $ 226.00 950 770 9240 10
@ 45.20)
Red Dog (1/2 bbl $ 39.20 5 $ 196.00 950 770 9240 10
@ 39.20)
Cost of draft beer $ 874.00

yearly costs 3291
deposits for barrels $ 15.00 20 = $ 300.00



($15x 40)
units bought during month

Bottled
Miller Lite $ 14.55 33 $ 480.15 792 770 9240 12
(24/120z@14.55)
Miller (24/12 $ 14.55 33 $ 480.15 792 770 9240 12
0z@14.55)
Ice House (24/12 $ 14.55 33 $ 480.15 792 770 9240 12
0z@ 14.55)
Red Dog $ 10.15 33 $ 334.95 792 770 9240 12
(24/120z@10.15)
Lowenbrau special $ 12.80 33 $ 422.40 792 770 9240 12
(24/120z2@12.8)
Cost of bottled $ 2,197.80 6930
beer
Total cost of beer during normal season $ 3,071.80
Total cost of beer during sports season $ 3,839.75
Number of units of beer bought per month during normal 7760
season:
sports season: 9700
Total yearly units of beer ordered for year 1 102820
year 2 and 3 104760
Total monthly cost of orders food and beer
During Normal Season $ 10,451.48
During Sports Season $ 13,064.35
Total number of units ordered of food and beer per year for year 259,488
1

year 2 and3 264,384



Furniture
Tables, Chairs,stools, and Booths

stools (13 x $19) $ 247.00
tables (9 x $26.5) $ 238.50
chairs (36 x $13.5) $ 486.00
booths, used (7@ $125) $ 875.00
pooltables (250+475) $ 725.00
Total cost of furniture $ 2,571.50
Equipmen
t
Kitchen

espresso machine, used $ 999.00
commercial coffee maker (69.99x 2) $ 139.98
Royal register (2) $ 339.98
stir fry pan $ 14.99
8" pan set (19.99 x 2) $ 39.98
steak knives (4set @5.99 x 3) $ 17.97
serving set (5pc @14.99 x 2) $ 29.98
1 hot dog roller $ 650.00

1 three compartment sink 36"
with 2 drainboard, 1 faucet $ 475.00
1 under-bar sink $ 495.00
2 hard sinks $ 280.00
1 mop sink with faucet $ 350.00
1 walk-in cooler 6'x8', installed $ 4,200.00
1 kitchen hood €', installed $ 5,300.00
1 ice maker, 500Ibs, bin 350lbs $ 2,200.00
1 two solid door refrigerator $ 1,500.00
1 two glass door refrigerator $ 1,450.00
1 six burners range with oven $ 1,100.00
1 deep fryer (floor model) $ 650.00
1 sandwich unit $ 1,550.00

48"



Office

2 four keg beer coolers
1 meat slicer 12"
1 charbroiler 36"
3 bar blender s/s cup
Total cost of kitchen equipment

computer
software
Microsoft office
accounting
Internet setup
Total cost of office equipment

Misc Equipment

Supplies*

satellites (7 x 58.25)
credit card terminal w/ printer
televisions (16@ $160)
big screen (1@ $900)
video games (250+300)
safe
sign
menus (40@10)
china ($25x 4 pc set x 20)
silverware ($20 4pc set x 20)

Total cost of miscellaneous equipment

napkins (12/225ct@$12.59 x 10 pk)
foam plates (150ct @5.99 x 20pk)
knives (1000ct @ 5.99 x 3pk)
spoons (1000ct @ 5.99 x 3pk)
forks (1000ct @ 5.99 x 3pk)

$
$
$
$
$

&

BB BB

3,860.00
650.00
705.00
315.00

27,311.88

650.00

85.00
200.00
50.00
985.00

407.75
300.00
2,560.00
900.00
550.00
250.00
2,500.00
400.00
500.00
400.00

8,767.75

dollars

@B BB BB

125.90
119.80
17.97
17.97
17.97

units
27,000
3,000
3,000
3,000
3,000

turnover

(el e) BN >R e) BN o))
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3-comp container (100ct@7.99 x 3)
Total cost of supplies
*Replenish every 2 mo.

Other pre-opening expenses

Rent ($16/sq ft. x 1500)
Licenses: Liquor
Occupational
Telephone installation
Insurance: workers compensation
general liability
umbrella
Cable (satellites $409 x 7)

Total other pre-opening expenses

@

B BB

23.97
323.58

24,000
10,000
262

50

2,863

37,175

300
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Monthly Expenses

Cable (58.25x 6)
Rent
Wages: management**
staff
Inventory:Food & other beverages
Beer
Supplies
Credit Card Expense*
Maintenance Expense
Internet access
Advertising expense
Telephone
Insurance: workers comp
general liability
umbrella
Bank Expense
Payroll Tax
Accounting
Totals

* assumption: 1/5 of sales is paid with credit card
credit card fee is 2% of credit card sales

1st and 2nd 3rd year High sales Average
Monthly Cost year mth rent monthly rent month sales
month
$ 350
$ 24,000 $ 25,500
$ 8,333
$ 10,507
$ 9225 $
$ 3,840 $
$ 162
$ $
$ 150
$ 20
$ 50
$ 2,027
$ 5,000
$ 1,250
$ 150
$ 27998 S 24,000 $ 25500 $ 13,366 $ 10,693
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2nd month
1st month & there-
after
advertisin advertisin
g g
$ 711 $ 411
$ 711 $ 411



**Each of the five members of management are paid yearly salaries of $20,000.

Staff:

120 hours per week

For every shift:

2 waiters / busboys / hosts
2 cooks / dishwashers

1 bartender

# of manage

ment

perform-

ing task Additional staff

2 4
2 4
1 2

The following management members will perform the following roles:

Gene
Kelly
Alex

Jim
Santiago

waiter/busboy/host
waitress/busboy/hostess
bartender
cook/dishwasher
cook/dishwasher

Management will work 60 hours per week; 20 hours performing management functions

and 40 hours performing staff functions. All staff members will work 40 hour per week.

JAKs will need to hire 4 waiters, 4 cooks, and 2 bartenders. Monthly wages

wages/hour
waiters $
cooks
bartenders  $
Monthly staff salary

yearly wages # of employees for staff:

4 $ 1,920

20000 4 $ 6,667
2 $ 1920

$ 10,507
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General and Administrative, and Depreciation Expenses per month
Year 1
Aug-99 Sep-99 Oct-99 Nov-99 Dec-99 Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00

G&A* $52,950 $52,711 $52,711 $52,711 $52,711 $52,650 $52,650 $52,711 $52,650 $52,650 $52,650 $52,650
Depreciation** 27721 27721 27721 27721 27721 27721 27721 27721 27721 27721 277.21
CGS

*G&A includes rent, wages, supplies, credit card expense, maintenance, internet access, advertising, telephone, insurance, bank
expense, payroll tax, and accounting expense.
**Kitchen, Office, and Miscellaneous Equipment, Furniture, and Intangible assets are depreciated straightline over 15 years.

General and Administrative, and Depreciation Expenses per month
Year 2
Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-01 Jun-01 Jul-01

G&A* $52,711 $52,711 $52,711 $52,711 $52,711 $52,650 $52,650 $52,711 $52,650 $52,650 $52,650 $52,650
Depreciation** 27721 27721 27721 27721 27721 27721 27721 27721 27721 27721 277.21

CGS
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General and Administrative, and Depreciation Expenses per month
Year 3
Aug-01 Sep-01 Oct-01 Nov-01 Dec-01 Jan-02 Feb-02 Mar-02 Apr-02 May-02 Jun-02 Jul-02

G&A* $54,211 $54,211 $54,211 $54,211 $54,211 $54,150 $54,150 $54,211 $54,150 $54,150 $54,150 $54,150
Depreciation** 277.21 277.21 277.21 277.21 277.21 277.21 277.21 277.21 277.21 277.21 277.21
CGS
Purchases

yearl

Aug 99 Sep-99 Oct-99 11/1/1999 Dec-99

Dollars Units Dollars Units Dollars Units Dollars Units Dollars Units
Beginning Inventory $ 4,917 10,716 $ 842 1,104 $ 1,578 2484 $ 2,315 3,864 $ 3,051 5,244
Purchases $ 5535 8,868 $13,064 24,480 $13,064 24480 13064.4 24480 13064.4 24480
Total Goods Available For Sale $ 10,451 19,584 $ 13,906 25,584 $ 14,643 26,964 $ 15,379 28,344 $16,116 29,724
Ending Inventory $ 842 1,104 $ 1,578 2484 $ 2,315 3,864 $ 3,051 5,244 $ 3,788 6,624
Cost of Goods Sold $ 9,610 18,480 $ 12,328 23,100 $12,328 23100 12327.9 23100 12327.9 23100
Assumptions:

*For pre-opening, JAK's will buy 1 week's worth of food and 1 month's worth of beer. Therefore,
in Aug 1999, JAK's will need to purchase 3 weeks worth of food and no beer.



Purchases

Beginning Inventory
Purchases

Total Goods Available For Sale
Ending Inventory

Cost of Goods Sold

Purchases

Beginning Inventory
Purchases

Total Goods Available For Sale
Ending Inventory

Cost of Goods Sold

Purchases

41

Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-(
Dollars Units Dollars Units Dollars Units Dollars Units Dollars Units Dollars
$ 3,788 6,624 $ 4,377 7,728 $ 4,966 8,832 $ 5,703 10,212 $ 6,292 11,316 $ 6,8
10451.5 19584 10451.5 19584 13064.4 24480 104515 19584 10451.5 19584 10451
$ 14,239 26,208 $ 14,828 27,312 $18,030 33,312 $16,154 29,796 $ 16,743 30,900 $17,3
$ 4,377 7,728 $ 4,966 8,832 $ 5,703 10,212 $ 6,292 11,316 $ 6,881 12,420 $ 7.4
9862.3 18480 9862.3 18480 12327.9 23100 9862.3 18480 9862.3 18480 9862
year2
Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 Jan-(
Dollars Units Dollars Units Dollars Units Dollars Units Dollars Units Dollars
$ 8,059 14,628 $ 8,796 16,008 $ 9,532 17,388 $10,269 18,768 $ 11,005 20,148 $11,7-
13064.4 24480 13064.4 24480 13064.4 24480 13064.4 24480 13064.4 24480 10451
$21,124 39,108 $ 21,860 40,488 $ 22,597 41,868 $ 23,333 43,248 $ 24,070 44,628 $22,1!
$ 8,796 16,008 $ 9,532 17,388 $ 10,269 18,768 $ 11,005 20,148 $11,742 21,528 $12,3
12327.9 23100 12327.9 23100 12327.9 23100 12327.9 23100 12327.9 23100 9862
year3
Mar-01 Apr-01 May-01 Jun-01 Jul-01 Aug-(



Beginning Inventory
Purchases

Total Goods Available For Sale
Ending Inventory

Cost of Goods Sold

Purchases

Beginning Inventory
Purchases

Total Goods Available For Sale
Ending Inventory

Cost of Goods Sold

Purchases

Beginning Inventory
Purchases

Total Goods Available For Sale
Ending Inventory

Cost of Goods Sold

42

Dollars Units Dollars Units Dollars Units Dollars Units Dollars Units Dollars
$12,920 23,736 $16,122 29,736 $ 14,246 26,220 $14,835 27,324 $15,424 28,428 $16,0:
13064.4 24480 10451.5 19584 10451.5 19584 10451.5 19584 10451.5 19584 13064
$ 25,984 48,216 $ 26,574 49,320 $ 24,697 45,804 $ 25,286 46,908 $ 25,875 48,012 $29,00
$ 16,122 29,736 $ 14,246 26,220 $ 14,835 27,324 $15,424 28,428 $ 16,013 29,532 $19,2:

9862.3 18480 12327.9 23100 9862.3 18480 9862.3 18480 9862.3 18480 9862

Oct-01 Nov-01 Dec-01 Jan-02 Feb-02
Units Dollars Units Dollars Units Dollars Units Dollars Units Dollars Units
35,532 $19,952 36,912 $ 20,688 38,292 $21,425 39,672 $22,161 41,052 $ 20,285 37,5:
24480 13064.4 24480 13064.4 24480 13064.4 24480 10451.5 19584 10451.5 195:
60,012 $ 33,016 61,392 $ 33,753 62,772 $ 34,489 64,152 $ 32,613 60,636 $ 30,736 57,1

36,912 $20,688 38,292 $21,425 39,672 $22,161 41,052 $ 20,285 37,536 $ 18,408 34,0
23100 12327.9 23100 12327.9 23100 12327.9 23100 12327.9 23100 12327.9 231

Apr-02 May-02 Jun-02 Jul-02
Dollars Units Dollars Units Dollars Units Dollars units
$ 21,610 40,020 $ 22,200 41,124 $ 20,323 37,608 $20,912 38,712
10451.5 19584 10451.5 19584 10451.5 19584 10451.5 19584
$ 32,062 59,604 $ 32,651 60,708 $ 30,775 57,192 $ 31,364 58,296
$ 22,200 41,124 $ 20,323 37,608 $ 20,912 38,712 $21,501 39,816

9862.3 18480 12327.9 23100 9862.3 18480 9862.3 18480



Sales

Normal sales
occupancy
assumptions : of
occupancy=

: sales during Jan-Feb, Apr-July
77 people
average 1/4 of occupancy:

3/4 of people order beer

1/4 of people order other beverage
3/4 of people order a meal

1/4 of people order appetizer

1/4 of people order dessert

19 people per hour

*Sales, and therefore Inventory, for Aug 1999, the first month of operation will be for a normal season
month, not a sports season month, since our first month of operation may be slower than usual

for this time of the year.

During sports season:
assumptions:

sales during March, Aug-Dec
25% more sales than normal
average 0.3125 of occupancy:

3/4 of people order beer

1/4 of people order other beverage
3/4 of people order a meal

1/4 of people order appetizer

1/4 of people order dessert

24 people per hour

# of orders
per hour

14

14

# of orders
per hour

18

18
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unit sales
Beer per month
6930 unit sales per month draft
Miller 770
Miller Lite 770
Ice House 770
Red Dog 770
bottled
Miller Lite 770
Miller 770
Ice House 770
Red Dog 770
Lowenbrau 770

Total monthly beer sales in normal season:
sports season:

Other Beverages

Meals
unit sales

1733 unit sales/week per week

6930 unit sales/mnth

wings 433
ground beef patty 433

9240
9240
9240
9240

9240
9240
9240
9240
9240

22523
22523

pre-opening Inventory
purchases turnover
(units)
(#of orders)
950 10
950 10
950 10
950 10
792 12
792 12
792 12
792 12
792 12
6930
8663

Sales per
month
in dollars
$ 1,347
$ 1,347
$ 1,347
$ 1,347
$ 1,925
$ 1,925
$ 1,925
$ 1,925
$ 1,925
$ 15,015
$ 18,768

pre-opening Inventory Sales per

purchases turnover
(units)
(units)
440 51
435 52

month
in dollars

$ 8,575
$ 7,363



appetizers
578
2310

weekly sales (units)
month sales (units)
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chicken breast 108 5631 108 52 $ 2,273
dolphin fillet 54 2815 54 52 $ 1,407
hot dogs 162 8446 164 51 $ 2,761
beef steak 108 5631 108 52 $ 2,382
pizza 325 16892 328 51 $ 7,796
churros 108 5631 108 52 $ 216

1733 $ 32,776

unit sales unit sales per  Pre-opening Inventory Sales per

per week year purchases turnover mth ($)

fried mozzarella 41 2145 42 51 % 816

beer battered onion 41 2145 42 51 $ 816

rings

chicken fingers 41 2145 42 51 $ 981

potato skins 41 2145 42 51 $ 981

fish fingers 41 2145 48 45 % 981

nachos 41 2145 42 51 $ 701

french fries 289 15015 312 48 $ 2,310

croguettes 41 2145 48 45 $ 82
$ 7,672



desserts

578
2310

unit sales unit sales per  Pre-opening

per week year purchases
unit sales per week
month sales pastelitos 193 10010 193
key lime pie 193 10010 200
applie pie 193 10010 200

reorder every week

Total food sales per month normal season:
sports season:

Monthly food sales in units during normal season:
sports season:

Monthly beer sales in units during normal season:
sports season:
yearly sales in units of food & beer:year 1:
year 2&3
Total food and beer sales per month during; normal season
sports season

11,550
14,438

6,930
8,663
244,860
249,480

52
50
50

BB BB

$
$

$
$

46

Inventory  Monthly Sale

(%)

38¢
2,271
2,271
4,92¢

45,377
56,721

60,392
75,49C



Analysis

Sales ($)
Food
Beer
Total Sales ($)

Sales (units)
Food
Beer
Total sales (units)

Purchases ($)
Food
Beer
Total Purchases ($)

Purchases (units)
Food
Beer
Total Purchases (units)
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Aug-99 Sep-99 Oct-99 Nov-99 Dec-99 Jan-00 Eekb

$ 22500 % 56,722 $ 56,722 $ 56,722 $ 56,722 $ 45377 $ 45,

$ 7500 % 18,769 $ 18,769 $ 18,769 $ 18,769 $ 15,015 % 15,

$ 30,000 % 75490 $ 75,490 $ 75490 $ 75,490 $ 60,392 $ 60,.

11,550 14,438 14,438 14,438 14,438 11,550 11,

6,930 8,663 8,663 8,663 8,663 6,930 6,

18,480 23,100 23,100 23,100 23,100 18,480 18,

pre-open Aug-99 Sep-99 Oct-99 Nov-99 Dec-99 Jan-00 Feb
$ 1845 $ 5535 $ 9225 $ 9225 $ 9,225 % 9225 $ 7380 $ 7,
$ 3,072 $ - $ 3840 $ 3840 % 3,840 $ 3840 $ 3,072 % 3,
$ 4917 $ 5535 % 13,064 $ 13,064 $ 13,064 $ 13,064 $ 10451 % 10,
2,956 8,868 14780 14780 14780 14780 11824 1%
7,760 - 9700 9700 9700 9700 7760 7
10,716 8,868 24480 24480 24480 24480 19584 19



Analysis

Sales ($)
Food
Beer
Total Sales ($)

Sales (units)
Food
Beer
Total sales (units)

Purchases ($)
Food
Beer
Total Purchases ($)

Purchases (units)
Food
Beer
Total Purchases (units)
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Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01  May-01 Jun-01 Jul-01
$56,722 $56,722 $56,722 $45377 $45377 $56,722 $45377 $45377 $45377 $45377 $
$18,769 $18,769 $18,769 $15,015 $15015 $18,769 $15015 $15015 $15015 $15015 $
$81,515 $81515 $81,515 $65,212 $65212 $81,515 $65212 $65,212 $65212 $65212 $

14,438 14,438 14,438 11,550 11,550 14,438 11,550 11,550 11,550 11,550

8,663 8,663 8,663 6,930 6,930 8,663 6,930 6,930 6,930 6,930

23,100 23,100 23,100 18,480 18,480 23,100 18,480 18,480 18,480 18,480

Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01  May-01 Jun-01 Jul-01
$ 9225 $ 9225 $ 9225 $ 7380 $ 7,380 $ 9225 $ 7380 $ 7,380 $ 7,380 $ 7,380 $
$ 3840 $ 3,840 $ 3840 $ 3,072 $ 3,072 $ 3840 $ 3,072 $ 3,072 $ 3,072 $ 3,072 %
$13,064 $13,064 $13,064 $10451 $10,451 $13,064 $10451 $10451 $10451 $10451 $

14780 14780 14780 11824 11824 14780 11824 11824 11824 11824

9700 9700 9700 7760 7760 9700 7760 7760 7760 7760

24480 24480 24480 19584 19584 24480 19584 19584 19584 19584



Analysis

Sales ($)
Food
Beer
Total Sales ($)

Sales (units)
Food
Beer
Total sales (units)

Purchases ($)
Food
Beer
Total Purchases ($)

Purchases (units)
Food
Beer
Total Purchases (units)

Oct-01 Nov-01 Dec-01 Jan-02 Feb-02 Mar-02 Apr-02  May-02 Jun-02 Jul-02
$56,722 $56,722 $56,722 $45,377 $45377 $56,722 $45377 $45377 $45377 $45,377
$18,769 $18,769 $18,769 $15,015 $15,015 $18,769 $15015 $15,015 $15,015 $15,015
$75490 $75490 $75,490 $60,392 $60,392 $75490 $60,392 $60,392 $60,392 $60,392

14,438 14,438 14,438 11,550 11,550 14,438 11,550 11,550 11,550 11,550

8,663 8,663 8,663 6,930 6,930 8,663 6,930 6,930 6,930 6,930

23,100 23,100 23,100 18,480 18,480 23,100 18,480 18,480 18,480 18,480

Oct-01 Nov-01 Dec-01 Jan-02 Feb-02 Mar-02 Apr-02 May-02 Jun-02 Jul-02
$ 9225 $ 9225 $ 9225 $ 7380 $ 7,380 $ 9225 $ 7,380 $ 7,380 $ 7,380 $ 7,380
$ 3840 $ 3,840 $ 3840 $ 3,072 $ 3,072 $ 3840 $ 3,072 $ 3,072 $ 3,072 $ 3,072
$13,064 $13,064 $13,064 $10451 $10,451 $13,064 $10,451 $10,451 $10451 $10,451

14780 14780 14780 11824 11824 14780 11824 11824 11824 11824

9700 9700 9700 7760 7760 9700 7760 7760 7760 7760

24480 24480 24480 19584 19584 24480 19584 19584 19584 19584
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Cash Flow
Pre-open Year 1
Aug-99 Sep-99 Oct-99 Nov-99 Dec-99 Jan-00 Feb-00 Mar-00 Apr-
Cash from Investing Activities $ 65,000
Cash from previous period $ 4179 $ (195) $ 9131 $ 18,781 $ 28,107 $ 37,757 $ 39,103 $ 40,774 $ 501
Cash flow from operations $ 31950 $ 80397 $ 80397 $ 80397 $ 80397 $ 64318 $ 64318 $ 80397 $ 643
Cash outflow:
Inventory: Food and other drinks $ (1,84492) $ (5535) (30,148.88) (30,148.88) (30,148.88)  (30,148.88)  (24,119.15) (24,119.15)  (30,148.94)  (24,119..
Beer $ (3,071.80) (10,049.63)  (10,049.63)  (10,049.63)  (10,049.63) (8,039.72) (8,039.72)  (10,049.65) (8,039.;
Equipment $ (37,064.63)
Furniture $ (2,571.50)
Supplies $  (323.58) $ (324) $ - 8 (324) $ - 8 (324) $ - 8 (324) $
Cable $ (350) $ (350) $ (350) $ (350) $ (350) $ (350) $ (350) $ (350) $ (3t
Satellite $ (2,863)
Rent $ (20000 $ (20000 $ (20000 $ (20000 $ (20000 $ (2,0000 $ (20000 $ (2,0000 $ (20000 $ (2,0
Wages: Staff $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,5
Management $ (8333 $ (8333 $ (8333 $ (8333 $ (8333 $ (8333 $ (8333 $ (8333 $ (83
Maintenance $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (at
Credit card expense $ (242) % 302) % 302) % 302) $ 302) % (242) % (242) % 302) % (2«
Internet access $ 200 % 200 $ 200 % 200 s 200 % 200 s 200 $ 200 % ¢
Advertising expense $ (711) % (411 % (411 % (411) % (411 % (411) % (411 3 (411 $ (4
Accounting $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (at
Insurance: workers comp $ (2000 $ (2027) $ (2027) $ (2,027) $ (2027) $ (2027) $ (2,027) $ (2027) $ (2027) $ (2,00
general liability $ (5000 $ (50000 $ (50000 $ (50000 $ (50000 $ (50000 $ (50000 $ (50000 $ (5000 $ (50
umbrella $ (1200 $ (1,250) $ (31,2500 $ (1,250) $ (1,250) $ (1,250) $ (1,250) $ (1,250) $ (12500 $ (L
Licenses: Liquor $ (10,000)
Occupational $ (262)
Telephone $ (50) $ (50) $ (50) $ (50) $ (50) $ (50) $ (50) $ (50) $ ¢
Net cash provided (used) $ 4179 $ (195) $ 9131 $ 18781 $ 28107 $ 37,757 $ 39,103 $ 40774 $ 50,100 $ 517
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Cash Flow
year 2
Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 May-C
Cash from Investing Activities
Cash from previous period $ 56134 $ 72457 $ 88456 $ 104,778 $ 120,777 $ 137,100 $ 143,785 $ 150,793 $ 166,792 $ 173,80
Cash flow from operations $ 93743 $ 93743 $ 93,743 $ 93743 $ 93,743 $ 74994 $ 74994 $ 93,743 $ 74994 $ 74,99
Cash outflow:
Inventory: Food and other drinks (35,153.56)  (35,153.56) (35,153.56) (35,153.56) (35,153.56)  (28,122.76)  (28,122.76) (35,153.56)  (28,122.76)  (28,122.7¢
Beer (11,717.85)  (11,717.85) (11,717.85) (11,717.85) (11,717.85) (9,374.25) (9,374.25)  (11,717.85) (9,374.25) (9,374.2¢
Equipment
Furniture
Supplies $ - 3 (324) $ - $ (324) $ - $ (324) $ - $ (324) $ - $ (32«
Cable $ (350) $ (350) % (350) $ (350) $ (350) $ (350) $ (350) % (350) $ (350) $ (35(
Satellite
Rent $ (20000 $ (20000 $ (20000 $ (20000 $ (20000 $ (20000 $ (20000 $ (2,0000 $ (2,0000 $ (2,00
Wages: Staff $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,501
Management $ (B8333) $ (8333 $ (8333 $ (8333 $ (8333 $ (8333 $ (8333 $ (8333) $ (8333 $ (833
Maintenance $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (as(
Credit card expense $ 302) $ 302) % 302) % 302) $ 302) % (242) % (242) % 302) % (242) % (24:
Internet access $ 200 s 200 $ 200 % 200 s 200 % 200 s 200 $ 200 % 200 % (2(
Advertising expense $ (411) $ (411) $ (411) $ (411) $ (411) $ (411) $ (411) $ (411) $ (411) $ (41:
Accounting $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (150) $ (as(
Insurance: workers comp $ (2027) $ (2027) $ (2,027) $ (2027) $ (2,027) $ (2,027) $ (2027) $ (2027) $ (2,027) $ (2,020
general liability $ (000 $ (5000 $ (5000 $ (5000 $ (50000 $ (5000 $ (50000 $ (50000 $ (50000 $ (500(
umbrella $ (12500 $ (1,250)0 $ (1,250) $ (1,250) $ (1,250) $ (1,250) $ (1,250) $ (1,250) $ (L,250) & (1.25(
Licenses: Liquor
Occupational
Telephone $ 50) $ 50) $ 50) $ 50) $ 50) $ 50) $ 50) $ 50) $ 50) $ (5(
Net cash provided (used) $ 72457 $ 88456 $ 104,778 $ 120,777 $ 137,100 $ 143,785 $ 150,793 $ 166,792 $ 173801 $ 180,48




Cash Flow

Cash from Investing Activities
Cash from previous period

Cash flow from operations

Cash outflow:
Inventory: Food and other drinks
Beer

Equipment

Furniture

Supplies

Cable

Satellite

Rent

Wages: Staff

Management

Maintenance

Credit card expense

Internet access

Advertising expense

Accounting

Insurance: workers comp
general liability
umbrella

Licenses: Liquor
Occupational

Telephone

Net cash provided (used)
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year 3
Aug-01 Sep-01 Oct-01 Nov-01 Dec-01 Jan-02 Feb-02 Mar-02 Apr-02 May-C
$ 194,179 $ 213548 $ 232594 $ 251,963 $ 271,008 $ 290,377 $ 299500 $ 308946 $ 327,991 $ 33743
$ 99836 $ 99836 $ 99836 $ 99836 $ 99836 $ 79869 $ 79869 $ 99836 $ 79869 $ 79,86
(37,438.47) (37,438.47) (37,438.47) (37,438.47) (37,438.47) (29,950.77) (29,950.77) (37,438.47) (29,950.77) (29,950.7"
(12,479.49) (12,479.49) (12,479.49) (12,479.49) (12,479.49) (9,983.59) (9,983.59) (12,479.49) (9,983.59) (9,983.5¢
$ - % (324) $ -8 (324) $ -8 (324) $ - $ (324) $ - % (32«
$ (350) $ (350) % (350) $ (350) $ (350) $ (350) $ (350) % (350) $ (350) $ (35(
$ (20000 $ (20000 $ (20000 $ (2,0000 $ (2,0000 $ (2,0000 $ (20000 $ (2,0000 $ (20000 $ (2,00
$ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,507) $ (10,50
$ (8333 $ (@B8333) $ (B8333) $ (B8333) $ (8333 $ (8333 $ (B8333) $ (8333) $ (8333) $ (8,33
$ (150) $ (150) % (150) $ (150) $ (150) $ (150) $ (150) % (150) $ (150) $ (25(
$ (302) $ (302) % (302) $ (302) $ (302) $ (242) $ (242) % (302) $ (242) $ (24:
$ (200 $ (200 $ (200 $ (200 $ (200 $ (200 $ (200 $ (200 $ (200 $ (2(
$ (411) $ (411) % (411) $ (411) $ (411) $ (411) $ (411) % (411) $ (411) $ (41:
$ (150) $ (150) % (150) $ (150) $ (150) $ (150) $ (150) % (150) $ (150) $ (25(
$ (2027) $ (2027 $ (2027) $ (2027) $ (2,027 $ (2027 $ (2027) $ (2027) $ (2027 $ (2,020
$ (50000 $ (0000 $ (50000 $ (50000 $ (50000 $ (50000 $ (50000 $ (50000 $ (50000 $ (5,000
$ (1250 $ (21,2500 $ (1,250) $ (1250) $ (1,250) $ (1,250) $ (1,250) $ (1,250) $ (1,250) $ (1,25(
$ (50) $ (50) $ (50) $ (50) $ (50) $ (50) $ (50) $ (50) $ (50) $ (5(
$ 213548 $ 232594 $ 251,963 $ 271,008 $ 290,377 $ 299,500 $ 308,946 $ 327991 $ 337,437 $ 346,55




Balance Sheet

1 JAK's Sports Bar and Grill
Balance Sheet
7/31/1999
Assets
Current:
Cash $ 10,000
Petty Cash $ 300
$ 4,917
Inventory
Prepaid Rent $ 2,000
Refundable Deposits $ 300
Total Current Assets $ 17,517
Noncurrent
Long term Investments $ -
Property Plant and Equipment
Kitchen Equipment $ 27,312
Furniture $ 2572
Office Equipment $ 985
Misc Equipment $ 8,768
Accumulated Depreciation $ -
Net Property, Plant, and Equipment $ 39,636
Intangible Assets
Liquor License $ 10,000
Occupational License $ 262
Accumulated Depreciation $ -
Net Intangible Assets $ 10,262
Total Assets $ 67,415
Liabilities
Sales Tax Payable $ -
Payroll Taxes Payable $ -
Owners Equity
Common Stock $ 67,415
Retained Earnings $ -

Total Liabilities and Owners Equity $ 67,415



JAK's Sports Bar and Grill
Balance Sheet

July 31, 2000
Assets
Current:
Cash $ 38,942
Petty Cash $ 300
$ 8,059
Inventory
Refundable Deposits $ 300
Total Current Assets $ 47,601
Noncurrent
Long-term Investments $ 53,569
Property Plant and Equipment
Kitchen Equipment $ 27,312
Furniture $ 2572
Office Equipment $ 985
Misc Equipment $ 8,768
Accumulated Depreciation $ (2.642)
Net Property, Plant, and Equipment $ 36,994
Intangible Assets
Liquor License $ 10,000
Occupational License $ 262
Accumulated Depreciation $ (684)
Net Intangible Assets $ 9,578
Total Assets $ 147,742
Liabilities
Sales Tax Payable $ 4,181
Payroll Tax Payable $ 1441
Owners Equity
Common Stock $ 67,415
Retained Earnings $ 84314

Total Liabilities and Owner's Equity $ 157,351



JAK's Sports Bar and Grill

Balance Sheet
July 31, 2001

Assets
Current:
Cash
Petty Cash

Inventory
Refundable Deposits

Total Current Assets

Noncurrent
Long term Investments
Property Plant and Equipment
Kitchen Equipment
Furniture
Office Equipment
Misc Equipment
Accumulated Depreciation
Net Property, Plant, and Equipment
Intangible Assets
Liquor License
Occupational License
Accumulated Depreciation

Net Intangible Assets
Total Assets

Liabilities
Sales Tax Payable
Payroll Taxes Payable

Owners Equity
Common Stock
Retained Earnings
Total Liabilities and Owners Equity

$ 86,261
$ 300
$ 16,013

$ 300
$ 102,874

$ 188,515

27,312
2,572
985
8,768
$  (5.285)
$ 34,351

$
$
$
$

$ 10,000
$ 262
$ (1.368)
$ 8894

$ 334,634

$ 4,875
$ 1441

$ 67,415
$ 270,514

$ 344,244

JAK's Sports Bar and Grill

Balance Sheet
July 31, 2002

Assets
Current:
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Cash
Petty Cash

Inventory
Refundable Deposits

Total Current Assets

Noncurrent
Long-term Investments
Property Plant and Equipment
Kitchen Equipment
Furniture
Office Equipment
Misc Equipment
Accumulated Depreciation
Net Property, Plant, and Equipment
Intangible Assets
Liquor License
Occupational License
Accumulated Depreciation
Net Intangible Assets

Total Assets

Liabilities
Sales Tax Payable
Payroll Tax Payable

Owners Equity
Common Stock
Retained Earnings

Total Liabilities and Owners Equity

Assumptions:

*JAK's will pay for it's inventory of food and beer when delivered, therefore there is no

accounts
payable.

* Payroll tax is 7.65%

$ 110,295
$ 300
$ 21,501

$ 300
$ 132,396

$ 392,690

27,312
2,572
985
8,768
$  (7.927)
$ 31,709

$
$
$
$

$ 10,000
$ 262
$ (2,052
$ 8210

$ 565,005

$ 5191
$ 1441

$ 67,415
$ 500,567

$ 574,615
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Income Statement

Net sales

CGS:
Beg Inv

+Purch

-End Inv
CGS*

Gross Profit

Rent
Wages: Management
Staff

Cable

Telephone

Supplies

Credit Card

Internet Access

Advertising

Accounting

Insurance:workers comp
general liability
umbrella

Payroll Tax Expense

Maintenance

Total General and Administrative

Depreciation
Operating Income before Taxes
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Year 1
Aug-99 Sep-99 Oct-99 Nov-99 Dec-99 Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-0
$31950 $ 80,397 $ 80,397 $80,397 $80,397 $64,318 $64,318 $80,397 $64,318 $64,318 $64,31
$ 4917 $ 842 $ 1578 $ 2,315 $ 3,051 $ 3,788 $ 4377 $ 4966 $ 5703 $ 6,292 $ 6,88
$ 5535 $ 13,064 $ 13,064 $13,064 $13,064 $10451 $10,451 $13,064 $10451 $10,451 $10,45
$ 842 $ 1,578 % 2315 $ 3,051 $ 3,788 $ 4377 $ 4966 $ 5703 $ 6,292 $ 6,881 $ 7,47
$15600 $ 39255 $ 39,255 $39255 $39.255 $31,404 $31404 $39.255 $31.404 $31.404 $31.40
$16,350 $ 41,142 $ 41,142 $41,142 $41,142 $32914 $32,914 $41,142 $32,914 $32914 $32,91
$ 2000 $ 2,000 $ 2000 $ 2000 $ 2,000 $ 2,000 $ 2,000 $ 2000 $ 2,000 $ 2,000 $ 2,00
$10507 $ 10,507 $ 10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $10,50
$ 8333 % 8333 % 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8,333 $ 8,333 $ 8,33
$ 350 $ 350 % 350 $ 30 $ 350 $ 3O $ 3B0 $ 350 $ 3BO $ 350 $ 35
$ 50 $ 50 $ 50 $ 50 $ 50 $ 50 % 50 $ 50 % 50 % 50 % 5
$ 350 $ 350 $ 350 $ 350 $ 350 $ 35
159.75 401.99 401.99 401.99 401.99 321.59 321.59 401.99 321.59 321.59 321.5
$ 20 $ 20 $ 20 % 20 % 20 % 20 % 20 % 20 % 20 % 20 % 2
$ 711 $ 411 $ 411 $ 411 $ 411 $ 411 $ 411 $ 411 $ 411 $ 411 $ 44
$ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 15
$ 2027 % 2,028 $ 2029 $ 2030 $ 2,031 $ 2,032 $ 2,033 $ 2034 $ 2035 $ 2,036 $ 2,03
$ 417 % 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 41
$ 1250 $ 1,251 % 1252 $ 1253 $ 1254 $ 1255 $ 1256 $ 1257 $ 1258 $ 1,259 $ 1,26
$ 1441 3% 1,441 $ 1441 $ 1441 $ 1,441 $ 1441 $ 1441 $ 1441 $ 1441 $ 1,441 $ 1,44
$ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 15
$27916 $ 27510 $ 27862 $27514 $27866 $27,438 $27,790 $27522 $27,794 $27446 $27.79
277 277 277 277 277 277 277 277 277 277 27
$(11,843) $ 13,355 $ 13,003 $13,351 $12,999 $ 5199 $ 4,847 $13343 $ 4843 $ 5191 $ 4,83




Investment Income

Yearly Income
* Net Sales includes sales and sales tax of 6.5%.
*Markup is 100% of cost.
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Income Statement

Net sales

CGS:
Beg Inv

+Purch

-End Inv
CGS*

Gross Profit

Rent
Wages: Management
Staff

Cable

Telephone

Supplies

Credit Card

Internet Access

Advertising

Accounting

Insurance:workers comp
general liability
umbrella

Payroll Tax Expense

Maintenance

Total General and Administrative
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Year 2
Aug-00 Sep-00 Oct-00 Nov-00 Dec-00 Jan-01 Feb-01 Mar-01 Apr-01 Ma
$93,743 $93,743 $93,743 $93,743 $93,743 $74,994 $74994 $93,743 $74994 $74
$ 8059 $ 8,796 $ 9,532 $10,269 $11,005 $11,742 $12,331 $12,920 $16,122 $14
$13,064 $13,064 $13,064 $13,064 $13,064 $10451 $10,451 $13,064 $10451 $10
$ 8,79 $ 9,532 $10,269 $11,005 $11,742 $12,331 $12,920 $16,122 $14,246 $14
$45,771 $45771 $45771 $45771 $45771 $36.617 $36,617 $45771 $36.617 $36
$47972 $47972 $47972 $47,972 $47972 $38,377 $38377 $47,972 $38,377 $38
$ 2,000 $ 2000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2
$ 10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $ 10
$ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8
$ 350 $ 350 $ 350 $ 350 $ 350 $ 3BO $ 350 $ 3B $ 30 %
$ 5 $ 5 $ 50 $ 5 $ 5 $ 5 $ 5 $ 5 $ 50 $
$ 350 $ 350 $ 350 $ 350 $ 350
468.71 468.71 468.71 468.71 468.71 374.97 374.97 468.71 374.97 37
$ 20 % 20 % 20 % 20 % 20 % 20 % 20 % 20 % 20 %
$ 411 $ 411 $ 411 $ 411 $ 411 $ 411 $ 411 0 411 $ 411 0%
$ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 %
$ 2039 $ 2040 $ 2,041 $ 2,042 $ 2,043 $ 2,044 $ 2,045 $ 2,046 $ 2,047 $ 2
$ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 0 417 $ 417 0%
$ 1262 $ 1263 $ 1264 $ 1265 $ 1,266 $ 1,267 $ 1,268 $ 1269 $ 1,270 $ 1
$ 1441 $ 1,441 $ 1441 $ 1441 $ 1441 $ 1,441 $ 1441 $ 1441 $ 1,441 $ 1
$ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 %
$27949 $27601 $27953 $27.605 $27957 $27515 $27867 $27613 $27.871 $27
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Depreciation 277 277 277 277 277 277 277 277 277
Operating Income before Taxes $19,746 $20,094 $19,742 $20,090 $19,738 $10,585 $10,233 $20,082 $10,229 $10

Investment Income

Yearly Income

* Net Sales includes sales and sales tax of 6.5%.
*Markup is 100% of cost.



Income Statement

Net sales

CGS:
Beg Inv

+Purch

-End Inv
CGS*

Gross Profit

Rent
Wages: Management
Staff

Cable

Telephone

Supplies

Credit Card

Internet Access

Advertising

Accounting

Insurance:workers comp
general liability
umbrella

Payroll Tax Expense

Maintenance

Total General and Administrative
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year 3
Aug-01 Sep-01 Oct-01 Nov-01 Dec-01 Jan-02 Feb-02 Mar-02 Apr-02 Ma
$99,836 $99,836 $99,836 $99,836 $99,836 $79,869 $79,869 $99,836 $79,869 $79
$16,013 $19,215 $19,952 $20,688 $21,425 $22,161 $20,285 $18,408 $21,610 $22
$13,064 $13,064 $13,064 $13,064 $13,064 $10451 $10,451 $13,064 $10451 $10
$19,215 $19,952 $20,688 $21425 $22,161 $20,285 $18,408 $21,610 $22,200 $20
$48,746 $48.746 $48.,746 $48,746 $48,746 $38,997 $38997 $48,746 $38997 $38
$51,090 $51,090 $51,090 $51,090 $51,090 $40,872 $40,872 $51,090 $40,872 $40
$ 2,000 $ 2000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2
$ 10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $10,507 $ 10
$ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8333 $ 8
$ 350 $ 350 $ 350 $ 350 $ 350 $ 3BO $ 350 $ 3B $ 30 %
$ 5 $ 5 $ 50 $ 5 $ 5 $ 5 $ 5 $ 5 $ 50 $
$ 350 $ 350 $ 350 $ 350 $ 350
499.18 499.18 499.18 499.18 499.18 399.34 399.34 499.18 399.34 39!
$ 20 % 20 % 20 % 20 % 20 % 20 % 20 % 20 % 20 %
$ 411 $ 411 $ 411 $ 411 $ 411 $ 411 $ 411 0 411 $ 411 0%
$ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 %
$ 2051 $ 2,052 $ 2,053 $ 2,054 $ 2055 $ 2,056 $ 2,057 $ 2,058 $ 2,059 $ 2
$ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 0 417 $ 417 0%
$ 1274 $ 1275 $ 1276 $ 1277 $ 1278 $ 1279 $ 1,280 $ 1,281 $ 1,282 $ 1
$ 1441 $ 1,441 $ 1441 $ 1441 $ 1441 $ 1,441 $ 1441 $ 1441 $ 1,441 $ 1
$ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 $ 150 %
$28,003 $27.655 $28,007 $27.659 $28011 $27563 $27915 $27.667 $27919 $27
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Depreciation 277 277 277 277 277 277 277 277 277
Operating Income before Taxes $22,809 $23,157 $22,805 $23,153 $22,801 $13,031 $12,679 $23,145 $12,675 $13

Investment Income

Yearly Income

* Net Sales includes sales and sales tax of 6.5%.
*Markup is 100% of cost.
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Break Even Analysis

Total sales | Total sales | Sales price Total units| Average

per quarter | per quarter | per unit | Total variable bought cost

er
$) (units) cost per qni)arter per unit
quarter**

Fiscal 2000-Quarter 1
Food $ 135,943 40,425 $ 336 $ 26,357 41,384 0.64
Beer $ 45,038 24255/ $ 186 $ 11,068 27,160 0.41
Weighted Average Contributiont Margin* $ 225 64,680 68,544
Break Even"*** (Units) 70,367

(

Sales)

*weighted average contribution margin is based on a product mix of 62.5% food and 37.5% beer, derived

from dividing total food sales in units and total beer sales in units by total sales in units, respectively.

WACM is calculated by multiplying.625 times the contribution margin for food (sales price per unit-

average cost per unit) and adding it to .375 times the contribution

margin for beer (sales price per unit-average cost per unit).

**Total variable cost per quarter includes credit card expense as well as cost of inventory.

*** Break even is calculated by dividing total fixed costs (G&A- credit card expense)

by the weighted average contribution margin.

| Break-even (units)
Fiscal 2000 Quar.1 70,367
2 69,965
3 69,965
4 69,965
Fiscal 2001 Quar. 1 69,965
2 69,965
3 69,965




4 69,965
Fiscal 2002 |Quar. 1 71,968
Quarter 1

2 71,968

3 71,968

4 71,968




